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A message 
from 

our Chair
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WCIT CHARITY ANNUAL REVIEW 2022

At the end of December 2021, the 
Trustee Board conducted a strategy 
review and outlined an ambitious vision 
which will enable the WCIT Charity to 
award many more, much higher value 
grants to deserving organisations who 
want to use IT4good. 

As such, 2022 was the year in which we 
focussed our efforts on moving towards 
our ten-year vision. In line with our first-
year plan, we awarded our first research 
bursary, by proxy, to the Archives of 
IT; we increased the upper-limit of our 
medium-sized grants from £10,000 to 
£15,000; and we redefined our long-term 
relationships. 

We also conducted a full benchmarking 
review against the Charity Governance 
Code, and have committed to making 
any necessary adaptations in response 
to the review. 

Thanks to the combined skills and 
expertise within our membership, we 

continued to be sought after for our 
professional pro bono assistance. We 
were also in great demand for our 
monetary support, and saw applications 
to the WCIT Charity rise exponentially. 

The need for funding in the fields of 
education, digital inclusion, public 
understanding and IT for charities has 
never been greater: this only strengthens 
our resolve to become one of the top 12 
Livery Company grant-making charities 
by 2032 and further increase our impact. 

Although we had to exercise a degree of 
caution in the first year of our plan due to 
the volatile economy exacerbated by the 
ongoing impact of the pandemic and the 
war in Ukraine, we concluded 2022 with 
cautious optimism.

Dr Stefan Fafinski DL
Chair, WCIT Charity



As IT becomes ever more prevalent in our society, so the demand for funding grows. 
Charities need the tools to maximise their impact and operate sustainably, while individuals 
need support and training to help them access vital digital services and resources. 

The Charity Digital Skills Report 2022 highlighted the challenges facing many charities, particularly smaller 
ones, in keeping up with digital developments. It found that 51% of charities were looking to review their 
online presence, and 42% wanted to review their Customer Relationship Management system. 40% of 
charities needed funding for devices, software and infrastructure and 59% reported they would find it very 
helpful to access free support from experts. 

Meanwhile, for many individuals, a lack of digital skills or online access has a significant negative impact. It is 
also those who are already disadvantaged by income, education, disability, age or unemployment who are 
most likely to be missing out. According to the UK Digital Poverty Evidence Review 2022, approximately 
11 million people in the UK lack the digital skills needed for everyday life. 

That’s why the Trustees are confident that the Charity’s areas of support remain relevant and necessary, 
and why they have committed to growing the Charity’s grant-making capabilities over the next decade.  

Meeting a growing need
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The WCIT Charity helps registered charities and not for profit organisations aligned with its 
purpose, who depend on external financial support and specialist skills, to realise their IT 
initiatives.

The Charity supports digital projects that improve one or more of these areas: 

Education - Enhancing opportunity for young people through more effective education.
Inclusion - By improving the quality of life for those who are disadvantaged, disabled 
or socially excluded.
IT for charities - Helping charities and not for profits get the best out of IT.
Public understanding - Improving the public’s understanding of IT and its capabilities.

240
applications

reviewed
£141,286  
grants awarded

requests
received 

£2.4m 
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https://charitydigitalskills.co.uk/wp-content/uploads/2022/07/Charity-Digital-Skills-Report-2022.pdf
https://digitalpovertyalliance.org/uk-digital-poverty-evidence-review-2022/executive-summary/


Charity overview
The WCIT Charity saw a significant increase in grant applications in 2022; this was triple 
the amount received in 2021.    
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The Charity awarded 13 small grants, six of which were to member-supported applications. The anticipated number 
of people set to benefit directly from these grants was around 284,228, with a further 1,453,276 people predicted to 
benefit indirectly. Of the grants made, the primary areas of focus were education and inclusion.  

Main areas funded
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£141,286 280,000+
grants awarded beneficiaries

17
charities received  

pro bono help

Over half of projects 
funded were member 

supported

Enhancing 
opportunity for 
young people 
through more 
effective education

Improving the 
quality of life for 
the disadvantaged, 
disabled or socially 
excluded

Improving the 
understanding 
of IT and its 
capabilities to the 
wider public

240
applications with requests totalling

£2.4m 13
requests  
funded

8%

61%

31%

WCIT 



Grants in detail
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EducationInclusion

IT for 
 charities

Long-term relationships

Lifelites		     			        £5,417
Inclusive tech for children in hospices.
Hammersmith Academy 	 		      £8,359
Encouraging students to consider careers in IT.
Lilian Baylis Technology School 	 	     £8,439
Encouraging students to consider careers in IT.

Young Coders Competition       member-supported     £10,000 
Update of teaching materials and promotion of the 
competition for children aged 8-13.	  

Cyber Girls First       member-supported		      £5,000 
Third tranche of funding to host live events designed to 
attract more girls into the IT industry.	  

Age UK London      			               	  £14,599 
Training older Londoners to use digital tools such as 
e-petitions and social media to campaign and become 
activists. 

The Royal Signals Museum       member-supported     £5,000 
A programming and coding module for the museum’s 
educational and outreach programmes, reflecting the 
increased use of unmanned and autonomous systems. 

Oaks Specialist College       member-supported	       £5,211 

Trades as Skills for Independence & Employability 			      
Smart tech for an on-site flat, so that young adults with 
learning difficulties can acquire the necessary life skills. 

Covent Garden Dragon Hall Trust 		      £9,987 
Three new after-school clubs in coding, robotics 
and virtual reality at the SoapBox Centre for socially 
excluded young people in Islington. 

Archives of IT       member-supported		      £5,000 
A research bursary for postgraduate or post-doctoral 
research into the social influences and impact of the 
UK’s IT and communications industry. 

EDT       member-supported				        £4,950 
The development of an IT-focused module for the 
‘Routes into STEM’ virtual course for young people. 

Clapton Support and Advice 		      £5,000 
Free computer courses for disadvantaged 18-28 year 
olds among the Jewish community in Hackney and 
Haringey. 

Mer-IT Digital 					        £5,000 
Delivery of training course and work experience in basic 
IT repair skills, with refurbished computers donated to 
the community. 

Small grants

Committed grants

Thames Reach  				      £22,044
For i-Reach, a digital skills training programme for 
people in hostels or who are rough sleeping. 
Gresham College			                    £6,750
Funding of a three-year Professorship of IT. 
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Resume Foundation 				        £5,000 
Computers for use in an eight-week digital bootcamp 
for marginalised people seeking employment in the 
West Midlands. 

Get Set Girls				     	   £10,000 
Creative computer courses for young people from low 
income and BME communities to gain creative IT skills 
and access further training or employment. 

Kids Space				                    £5,000 
Computers for educationally challenged young people 
from disadvantaged backgrounds to use at a homework 
and supper club. 

  Member-supported: many members are involved 
in charitable activities beyond the WCIT, and from time 

to time the charitable organisations with which they 
are associated may wish to apply for funding from 

the WCIT Charity. The Charity welcomes applications 
that have connections with members, although limited 

funds mean it is unable to support every request. 
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The WCIT Charity has been supporting London 
homelessness charity Thames Reach for eight 
years, during which time the relationship has grown 
progressively with both financial and pro bono support.  

It began with a small grant to provide WiFi connectivity 
in some of Thames Reach’s hostels, which in turn 
highlighted the need for basic IT training among 
residents. Another grant one year later funded a part-
time digital skills trainer, and the impact of having 
someone on site who was able to guide residents 
through the basics of getting online was immediately 
evident. The WCIT Charity therefore committed to a 
further three-year grant, allowing Thames Reach to 
make the trainer a full-time role. An additional three-
year grant gave the charity continuity of its vital iReach 
service and time to secure future funding for it.
  

Commenting on this, Head of Fundraising and 
Communications Rosie Oldham said: “Our partnership 
working with WCIT has opened the door to other 
digital partners, including £40,000 from Comic Relief 
during the pandemic for devices for our service users, 
and £65,000 from Hubbub and Tech Lending for the 
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Thames Reach - the end of a chapter

Lee was referred to iReach while on a detox and 
recovery program. Initially he felt overwhelmed 
by digital technology, but with support from 
the iReach team he was soon using FaceTime, 
SMS and WhatsApp on his smart phone. He 
created an email address and started to access 
social media. Lee’s daughter then bought him 
a Chromebook to stay in touch with his family. 
Within hours, the iReach team helped Lee to 
log into his email and he started practicing the 
iReach digital curriculum at home.  
As his confidence grew, Lee expressed an 
interest in becoming a chef.  With support from 
the wider employment and skills team, he was 
accepted onto a professional chef course at 
Kingsway & Westminster College. He said that 
“without iReach I would never have done the 
chef’s course, because I wouldn’t have been 
confident enough’’. Lee has since completed 
his recovery, moved into sheltered housing and 
secured a part-time role in a restaurant. 

Watch a Q&A with former Thames Reach 
Relationship Manager and 

Chair of the WCIT Charity - page 9

Over the last three years of funding, iReach has... 
•	 Given 750 service users one-to one IT support 

including how to use e-mail 
•	 Enabled 150 individuals to gain an ICT qualification 
•	 Helped 40 individuals into IT work placements
•	 Enabled 100 people to move into employment 
...across the London boroughs of Hackney, Greenwich, 
Lambeth, Lewisham and Southwark. 

provision of digital devices to our service users.” Access 
to digital devices and data can be a lifeline for many, but 
research shows people using homelessness services 
are disproportionately likely to be digitally excluded. 
The iReach programme played an integral part in the 
charity’s wider employment and skills services, which 
have a proven record of preventing vulnerable people 
from experiencing homelessness.  



Long-term relationships revisited
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As part of the Charity’s ten-year vision, the Board had committed to reviewing the Charity’s ‘strategic 
partners’ - those organisations that the WCIT has helped shape and with whom it has special relationships.

Historically, Hammersmith Academy, Lilian Baylis Technology School, AbilityNet and Lifelites were allocated an annual 
grant set aside for them at the beginning of each financial year. The Board is fully committed to continued support 
of these organisations, although they believe future funding should be for specific projects at the organisations’ 
request. It was also felt that ‘strategic partners’ should be re-branded to ‘long-term relationships’ to better reflect 
the associations.  

Inspiring the next generation 
Students from Lilian Baylis Technology School 
and Hammersmith Academy once again had the  
opportunity to visit Information Technologists’ Hall to 
learn more about the Livery and careers in IT. Year 
9 students from both schools were able to meet 
members and find out more about the routes into 
and the roles in IT, then enjoy lunch, while sixth form 
students were posed an IT-related questions which 
they then presented on – giving them valuable skills 
and experience to add to their portfolio, as well as a 
taste of a typical formal dinner in the City.

Soundbeam tech for hospices 
Lifelites’ grant in 2022 paid for Soundbeam technology 
at ten children’s hospices, reaching over 2,000 children 
with disabilities and life-limiting conditions. Soundbeam 
is an award-winning touch-free musical device that 
uses sensor technology to translate movement into 
music and sound. Fully inclusive, the Soundbeam can 
be calibrated to individuals to respond to both small and 
larger movements. It gives children a unique opportunity, 
regardless of their impairments or disability, to make 
music individually or as part of a group. The technology 
also links to other Lifelites-donated technologies, such 
as iPads and the Magic Carpet, to enhance the children’s 
experience.
Watch Lifelites’ thank you video - page 9.
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Smart tech in action
The WCIT Charity funded Oaks Specialist College to 
install smart tech in its on-site flat, so that young adults 
could acquire the necessary life skills and confidence 
in using the everyday tech that many people have as 
standard in their homes.

Not long afterwards, the college was recognised for its 
impact in using technology, with Microsoft announcing 
that The Oaks will be a Microsoft Showcase College for 
2022-23 - the only such SEND college in the UK.

In this video, the Chair of the Charitable Operations 
Committee, Richard Pone, pays a visit to the college to 
see the tech in use.
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Video showcase
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Sometimes, static words and pictures can’t capture what a grant from the WCIT Charity 
really means to an organisation and the impact it has on people’s lives. 

Video not playing? View it on the WCIT YouTube 
channel here.

Lifelites thanks supporters
The latest grant to support the WCIT Charity’s long-
term relationship with Lifelites was for Soundbeam 
technology to be distributed to UK hospices. Here, the 
Chief Executive of the charity expresses his thanks.

Video not playing? View it on the WCIT YouTube 
channel here. 

Reflections on a major grant
Paul Finch was the WCIT’s appointed Relationship 
Manager for Thames Reach, and he oversaw multi-
year funding to the charity. Here he reflects on that 
relationship with WCIT Charity Chair, Stefan Fafinski.

Video not playing? View it on the WCIT YouTube 
channel here. 

ww
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https://youtu.be/z7tgocbmaaU
https://youtu.be/riG-6pKDq3M
https://youtu.be/EJynxxRHQoE
https://youtu.be/z7tgocbmaaU
https://youtu.be/riG-6pKDq3M

https://youtu.be/EJynxxRHQoE

https://youtu.be/EJynxxRHQoE

https://youtu.be/z7tgocbmaaU
https://youtu.be/riG-6pKDq3M



In 2021 Apps for Good received a grant from the WCIT 
Charity to test a new version of its App Development 
course, specifically designed for young people aged 
11-14 with mild to moderate special educational needs.

The disruption of Covid and 
subsequent school closures 
in 2021 meant the organisation 
could only engage with six 
schools and fewer students 
than anticipated. However, 
Apps for Good was still able 
to learn how the course could 
best be delivered.

Feedback from the schools 
confirmed that the students 
were engaged with the 
concept, the teachers 
appreciated the cross-
curricular links within the 
course and how the lessons 
were broken down into a 
clear sequence of learning. 
The level of content was 
considered appropriate, and 
the students enjoyed using 
App Lab to prototype their 
designs, which then received 
feedback from industry 
professionals. 

There were many incremental 
learnings from this pilot, but 
the key takeaway was that 
the teachers were experts in 
adapting learning content for 
the specific needs of their 
students. They appreciated 
the structure Apps for Good 
provided, the range of 
activities and the tech tools, 

but used them in their own bespoke way. Overall, 
the content was considered age-appropriate for the 
students, and feedback informed improvements to 
how tools such as App Lab can be framed to show 

how that type of tool is used 
by professionals in the tech 
industry.

Apps for Good believes that 
it is important for all students 
to have an equal opportunity 
to develop tech innovation 
skills to enable them to 
thrive in a changing world, 
regardless of their learning 
needs. Following this pilot, 
Apps for Good has decided 
that instead of creating a 
specific course for students 
in Special Educational Needs 
Schools, they will ensure all of 
their courses are accessible 
to everyone. Indeed, it has 
already put this into practise 
with its new Innovate for 
Climate Change course.  You 
can also read more about how 
the organisation uses inclusive 
design in their blog.

Speaking about the pilot, 
the Head of Fundraising and 
Partnerships Matt Guy said: 
“Support from the WCIT Charity 
has enabled us to test the 
accessibility of our content, 
receive feedback and improve 
the way we design our courses 
to enable all students to 
benefit, equally. Thank you for 
your invaluable support.”

Learnings from an app design course
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Apps for Good computing courses give students the skills and motivation to shape 
their future with technology.  With generous support from partners, including the WCIT 
Charity, their courses are 100% free to schools.
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“The WCIT Charity has enabled 
us to test the accessibility of 

our content ... and improve the 
way we design our courses to 
enable all students to benefit 

equally. Thank you.”

https://www.appsforgood.org/blog/why-inclusive-design-is-key-to-empowering-all-learners


The WCIT Charity is the principal funder of an Archives of IT (AIT) bursary that focuses on 
the history of the Human Computer Interface (HCI). 

Understanding the UK’s leadership of the 
Human Computer Interface

The UK has been a leader in the development of HCI, boasting many distinguished academics in the field as well 
as significant government and business involvement through initiatives such as the Alvey programme in the 1980s. 
The research project, which is being conducted for AIT by Dr Elisabetta Mori, has added six extra interviews to the 
archive from some of the most influential UK-based HCI figures. Dr Mori is now in the process of producing the main 
deliverables. HCI is a large area of study, so the project will focus on three interrelated aspects: 

It will highlight the distinctiveness of the UK contribution to the development of HCI 
since the 1960s: this was a focus on psychological considerations (as opposed to, 
say, technical aspects). 

It will describe the large societal impact of HCI work. Computers in the 1960s 
were niche devices operated by specialists using sometimes arcane physical 
interactions, whereas today people interact personally and directly with dozens of 
computer devices in nearly every act of their daily lives. 

And finally, the project will touch on the digital divide. While there has always been a 
divide of sorts, the ubiquity of computing and today’s approach to HCI has resulted 
in one that arguably affects a large proportion of society.

To maximise the value and impact of the project, the insights and findings will be presented as an accessible and 
readable research article. There will also be a short video presentation that will include comments from contributors 
to the archive, plus it is hoped the topic will be the subject of a WCIT discussion meeting.

11LEO II tabulator and control desk Image courtesy of the LEO Computers Society

Xerox Alto Maksym Kozlenko CC BY-SA 4.0

Archives of IT is an online-only archive 
and museum which focuses on the 
individual recollections of those who 
built, are building and have worked in 
the UK’s tech industry. The organisation’s 
view is that the personal nature of oral 
histories provides a more rounded view 
of historical events than physical artefacts 
can do on their own. To date, AIT has 
over 250 interviews spanning the 1950s 
to the present day. They are available for 
everyone to access on its website. 

WCIT CHARITY ANNUAL REVIEW 2022

https://www.leo-computers.org.uk/
https://commons.wikimedia.org/wiki/File:Xerox_Alto_computer.jpg
https://creativecommons.org/licenses/by-sa/4.0/deed.en
https://archivesit.org.uk/


Clapton Common Boys Club offers extra-curricular activities and opportunities for 
marginalised children and young people in Hackney and Haringey. 

At the end of 2021, the organisation was funded to 
provide IT and basic functional skills training to 45 boys 
aged 13-16 years who were digitally illiterate and at 
risk of not being in education, employment or training. 
Due to limited access to the internet and technology 
in general, using the typical mainstream programmes 
were not an option for these young people.  

The Boys Club went on to produce a culturally 
appropriate programme spanning 38 weeks, which 
included online safety training, introductions to Office 
apps and Outlook, and weekly mentoring from a 
personal coach. 

This was the first time the organisation had provided  
digital skills training, and it came about as a direct  
response from consultations with teachers, 
headteachers and young people. They also conducted 
their own survey to which 40 local families responded. 
From this they discovered that 80% of families did  
not own or have access to IT or digital technology, and 
for a quarter of the families this was due to cultural 
sensitivities. There was also a concern from many 
parents who wanted to shield their children from  
external exposures. To reassure them, Clapton 
Common Boys Club created a training 

programme which featured a robust level of 
cyber safety and child filtering techniques, and  
ensured all of the sessions were supervised. 

Although it was not an intended outcome of the training, 
two of the students took to the subject very well 
and went on to job-shadow a software programmer, 
while four other students managed to secure work 
placements at established businesses where they 
helped with data entry and honed their work skills. 
There were also several boys with special educational 
needs and disabilities who took part in the training; after 
considered adjustments to the teaching sessions, they 
overcame their challenges, achieved great success 
and importantly felt fully part of their student cohort. 

This project had the dual aim of giving functional, 
vocational and social digital skills training to 45 young 
people, while also developing their resilience, self-
belief and confidence – things that had been severely 
diminished during the Covid pandemic. 

Reflecting on the project, Trustee Ahron Klein said: “We 
thought outside the box to establish Just IT to meet our 
young people’s needs. Having now tried and tested this 
with proven success, we intend to continue the project 
in the future. We are grateful to the WCIT Charity for 
their belief in us to create this project and change.”

WCIT CHARITY ANNUAL REVIEW 2022
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New digital skills training a success

We are grateful to the 
WCIT for their belief 
in us to create this 
project and change

“
”



Founded by former Tomorrow’s World reporter Maggie Philbin, TeenTech helps young 
people in Manchester and South Yorkshire understand opportunities in STEM industries. 
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It received funding from the WCIT Charity to deliver a series of interactive online workshops to build on the young 
people’s interest in gaming and animation. The summer holiday workshops offered students aged 10-18 the 
opportunity to create games and animations as well as gain an insight into the sectors and opportunities that lie 
within them. In the Coding Games Masterclasses, there was a different coding activity each morning led by an app 
and game developer. The course was aimed at absolute beginners who had never coded before. The sessions 
explained the concepts behind programming and creating apps and games through practical, hands-on coding 
workshops. Each project was designed to be completed in a web browser so there was no need for additional 
software. During the four-day masterclass the students built a space-shooter game, a top-down dungeon crawler 
game, and a platformer game. 

The Animation Masterclasses provided a week of free animation 
activities and included interviews with industry experts from film, 
television and gaming. The sessions were hands-on, and students 
could follow using web-based or free, downloadable apps to create 
storyboards, film an animation and edit their film.

Although TeenTech knew their online sessions were engaging, 
accessible and flexible for teachers and students to participate 
in, they also acknowledged that it was hard to reach the most 
disadvantaged students outside of term time. As such, they worked 
closely with Waterhead Academy in Oldham to run an additional in-
person workshop for students just before the school holidays began, 
to which 220 pupils attended. 
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Coding and animation classes a hit

•	 50-110 students joined each of the 
coding sessions, 265 over the week

•	 Around 50 students joined each of 
the animation sessions, 142 over the 
week 

•	 95% agreed or strongly agreed that 
the sessions were developing their 
coding and game making skills 

•	 90% felt more confident with coding 

•	 100% of participants said they had fun

“It’s been amazing! Thank you 

for this fantastic opportunity.”

13



Local Village Network aims to ensure that every young 
person has access to positive networks and an equal 
chance to reach their full potential. It does this by 
delivering mentoring sessions via a network of over 
1,000 volunteers, and by signposting young people to 
opportunities, both via an app.  

Thanks to a grant of £12,000, the organisation was 
able to add a reward function to its app to incentivise 
positive behaviour. Here the charity explains how the 
project worked out... 

“Following on from user focus groups, we realised that 
there were a few key barriers to young people using 
our app – namely it required too much information 
up front, and the look was quite dated. This led us to 
request funding from the Mayor’s Office to revitalise 
it. The new app went live in August 2022, included in 
which was the incentives system funded by the WCIT 
Charity. We changed strategy slightly by using the 
incentives system to also unlock access to mentors. 

We did this to ensure commitment from the young 
people before we asked volunteers to give their time: 

young people now 
unlock a mentoring 
session with a 
professional of their 
choice once they 
have demonstrated 
that they can 
attend multiple LVN 
sessions.” 

But it wasn’t all 
plain sailing. The 
development took 
longer than originally 
estimated and then 
LVN needed to hold 
back on promoting 
it while they waited 

to incorporate the new design funded by the Mayor’s 
Office. Once it was launched though, and thanks to 
the additional promotion from the Mayor’s Office, there 
was a significant uptake of the app during its summer 
campaign, and by September there were 7,560 users 
on the app.  

“The system WCIT members 
funded is working brilliantly and 
is well integrated into the young 

person’s journey on the app.”

It remains the only signposting 
and mentoring app in London 
and is now seeing widespread 
use, helped by promotion in 
schools, colleges and Pupil 
Referral Units, as well as by 
London Metroplitan Police and 
the Mayor’s Office, which is 
encouraging councils to use 
the app.  

The long-term impact of the 
rewards feature is an increase 
in repeat visits to the app.

LVN concluded by saying: 
“Our work continues to highlight the difficulty youth 
provisions have in engaging with young people and 
the value of anything that can be used to break-down 
this barrier: as a result, the rewards system is making a 
real impact. We can also see the benefit of this function 
complementing our school ‘Amplify Me’ programme, 
which gives the students an opportunity to access on-
going mentoring at the end of the programme.” 

Local Village Network (LVN) is a grassroots youth charity which is passionate about 
using networks to increase social mobility. Its app is fundamental to its mission.  

XX
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Reward function reaps rewards
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The Scottish charity Epilepsy Connections helps around 
1,500 people each year by providing information, support 
services, counselling, activities and more. In 2022, it reached 
out to see if any WCIT members could give guidance on its 
immediate IT concerns as it had no in-house IT expertise.

Fortunately for them, WCIT Liveryman Liz Thrussell was 
on hand to help. The charity’s immediate concerns were 
to replace the Casework application and database, which 
was clunky and did not meet operational or funding 
reporting requirements; to solve performance issues for 
remote access; to receive advice on its future IT set-up to 
meet strategic objectives; to use online services for event 
bookings; and to grow relationships with third parties to 
provide quality remote services.

Through surveys and information gathering from 
stakeholders, Liz prepared a detailed Functional 
Requirements document. She recommended that those 
requirements were used to source a local IT consultant who 
could review their current IT setup and propose a solution. 

Executive Director Shirley Maxwell said: “As a small charity, 
Epilepsy Connections just doesn’t have the IT knowledge 
for big projects, so I seized the chance to work with a 
WICT volunteer and it’s been of great benefit. There was a 
thorough screening process to ensure that what the WCIT 
could offer aligned with what I was looking for, then I was 
matched with Liz, who devoted significant time and energy 
to work through the brief. She helped me clarify our needs, 
and asked questions about things I’d never thought of which 
really helped us come up with the right solutions. Liz gave 
me the confidence to take our project to the next stage: the 
WCIT’s input has been invaluable”.

Tiyeni is an environmental charity which trains and 
supports famers in Malawi to improve their farming methods 
and  increase yields. When the organisation made contact 
with the WCIT, it was running both Google Workspace and 
Microsoft 365 and wanted to consolidate its email and file 
storage solely into Microsoft 365.
 
Freeman Carl Randall volunteered to assist, and began 
with an assessment of Tiyeni’s Microsoft 365 account. He 
recommended and implemented some changes, which 
included associating Tiyeni’s domain to 365, implementing 

multi-factor authentication, self-service password resets 
and consolidating licenses to reduce costs. He also set-
up a sync and cutover of all mailboxes, set-up new shared 
mailboxes for the marketing and fundraising teams, and 
scheduled a sync of all files to 365 OneDrive. Carl’s final 
task was to locate appropriate Malawi-based IT support for 
both Tiyeni’s UK and Malawian staff.
 
Executive Director Alex Gerard said: “I have been so 
impressed by the impact of Carl’s work and his approach. 
Carl really took the time to understand not just our needs 
but also who we are as a charity. As a small charity, with UK 
and Malawi hubs, it has been a huge challenge to manage 
our IT needs internally. Carl was able to quickly assess the 
priorities and provided a very clear timeline to get it done. 
He was available for the teams in both countries to ensure a 
smooth transition and provide troubleshooting. We are now 
operating more collaboratively, which is vital when remote 
working. I am so grateful to the WCIT Charity for supporting 
us and introducing such an amazing person.”

When the Worshipful Company of Furniture Makers got 
in touch, volunteers jumped at the chance to assist a fellow 
Livery Company. From the initial request, it was clear their 
Hall team was unsure about their IT and data storage, and 
there was a lack of confidence in their existing supplier. 
The WCIT team began with a basic user survey and site 
survey, then tried to collate information from their service 
provider, which proved very limited. This lack of information 
made it difficult to define the requirements for a Request 
for Proposal. To counter this, WCIT volunteers carried out 
a detailed analysis of the Microsoft server environment to 
gain a better understanding as to how the Livery’s IT was 
functioning. Reporting on these activities enabled the Livery 
to decide on next steps. The Furniture Makers decided to 
go through a supplier selection process, which the WCIT 
volunteers also sat in on to provide their objective input. 

The gift of time
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The Pro Bono Panel is always busy processing requests and seeking willing members to 
help, as these stories highlight. 



The Charity remains committed to its short-term plans in order to realise its long-term 
vision of becoming one of the top 12 grant-making Livery charities. 

By 2025, the WCIT Charity aims to have… 

	 Increased grant-making capacity to £250,000 per annum 

	 Developed three long-standing partnerships with large donors 

	 Produced regular, clear communications to stakeholders, including members, Court,  
charities and the IT industry 

	 Awarded its first bursary to a UK university student 

	 Continued to promote its legacy programme and encouraged more members to sign up

Keep in touch
Charity news is published most weeks in the Livery newsletter and on the website. You can 
also get updates via LinkedIn and Twitter. Please show your support for the Charity and its 
work by sharing and liking its social media posts. If you have any comments or feedback 
about this review or the work of the Charity in general, please email charity@wcit.org.uk
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The need for IT 
support ,  development 
and innovat ion is  ever-
expanding.  I  hope our 

ambit ious v is ion to  become 
one of the top  12  grant-

making  L iver y chari t ies wi l l 
p lay a  s igni ficant  part  in 
meet ing  those needs.

D r S te fa n  Fa f in sk i  DL“

What next?

https://www.linkedin.com/company/70387823
https://twitter.com/WCITCharity


Thank you...
The WCIT Charity and its beneficiaries are particularly grateful to all members who pledge regular donations 
through the Continuous Committed Giving scheme. Having this predictable income stream really helps 
the trustees and staff plan the Charity’s grant-making activities. The Charity is also thankful for all the  
ad-hoc donations it receives.

The energy and enthusiasm of the WCIT Livery’s Panels, and all of the members who provide pro bono 
expertise and support, is also highly valued. These activities set us apart from the more traditional Livery 
Company charities and allow us to offer a broader range of support to other charitable organisations.

Continuous Committed Giving

Leave a legacy

Offer pro bono support
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There are many ways you can donate to the WCIT Charity - some at 
absolutely no cost to you!  Simply click on the icons to find out more...

https://www.paypal.com/donate?token=gJNxMyKqpsTxWHnvD4_xNeNYdoCfH_9EIPxi4f_3s2YqrHrCSIH_6XokG7iG9bV3wWiJHockVsayOsyF
https://wcitcharity.org.uk/donate/ongoing-support/#giving
https://wcitcharity.org.uk/donate/ongoing-support/#legacy
https://wcit.org.uk/panels-committees-social/
https://www.giveasyoulive.com/charity/wcit
https://www.justgiving.com/wcit


The Worshipful Company of Information Technologists Charity 
Registered Charity No. 1113488 
Company Limited by Guarantee
Registered in England and Wales No. 05697763 
Registered office: 39a Bartholomew Close, London, EC1A 7JN

The WCIT Charity 

39a Bartholomew Close 
London, EC1A 7JN 
020 7600 1992 
charity@wcit.org.uk
wcitcharity.org.uk

The Information Technologists Company was granted Livery 
status in 1992, becoming the 100th Livery Company of the City of 
London. 

The Information Technologists Charity was founded in 1986 when 
the Company was still only a Guild. The Charity, with its own 
board of trustees, is independent of the Company, but is closely 
associated with it.

http://wcitcharity.org.uk

