Annual Review

2023




Contents

Chair’'s message
Evidenced-based giving

Charity overview

Grants in detail

Robotics help teach coding
Optimising websites at scale
VR pilot at hospice

Supporting our co-sponsors
Connecting the City’s workers
Giving voice to older Londoners
Museum ignites interest with robots | Bursary
School trials laptop pilot | Al4C
Transparent grant-making
Thank you to our members



WCIT CHARITY ANNUAL REVIEW 2023

As this is a national charity with a City of London
home, | am always delighted to see the breadth
of organisations we support right across the

UK, and the Charitable Operations Committee
continues to make wise judgements on where
best to direct the Charity’s money to ensure it
has the greatest impact.

We will continue to take steps to increase our
grant-making activity, and plan to forge some
corporate partnerships to enable us to do so.
We will also continue to provide invaluable

pro bono help to small charities, thanks to
members’ generous donations of their time and
knowledge.

As you will see on the following page, the
demand for digital funding is constantly growing
and with our combined expertise and belief in
the power of tech for impact, | believe the WCIT
Charity is best placed to meet that need.

ko ot
—

Dr Stefan Fafinski DL

Chair, WCIT Charity
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Evidence-based giving

The cost of living is a significant
barrier to the digital progress at
some charities!
Digital exclusion is a serious
problem: basic digital skills are set
to become the UK’s largest skKills
gap by 2030!

Nearly half of UK charities urgently
need funds for devices, software
and infrastructure!

Too many online services have
poor accessibility for those with
additional needs.?

Charities need to fast track their
data understanding and practices
to make the most of Al

Education solutions are needed
today to help solve the ongoing
tech skills crisis.?

People needing support are often
best served by trusted local
organisations rather than large
institutions.? Disabled students are leaving
education without the knowledge
or skills of work-based Accessible
Technology.*

IN 2023...
215 | Kl &

£123,109

applications requests %
reviewed received O grants awarded

1. Charity Digital Skills Report, 2023. 2. Digital exclusion in the UK: Communications and Digital Committee report. 3. Technology
Magazine, 2023. 4. Talent and Technology: Building bridges to employment for disabled people, Policy Connect think tank.



https://charitydigitalskills.co.uk/wp-content/uploads/2023/07/Charity-Digital-Skills-Report-2023.pdf
https://committees.parliament.uk/publications/40662/documents/198365/default/
https://technologymagazine.com/articles/education-crucial-to-tackling-the-ongoing-digital-skills-gap
https://technologymagazine.com/articles/education-crucial-to-tackling-the-ongoing-digital-skills-gap
https://www.policyconnect.org.uk/talent-and-technology-building-bridges-employment-disabled-people
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Charity overview

Y.
£123109 | 24 | 158,000+

grants awarded charities received beneficiaries
pro bono help

The Charity awarded 13 small grants, three of which were to member-supported applications. This was in addition
to an annual grant to Gresham College and to the WCIT-supported school, Hammersmith Academy. The anticipated
number of people set to benefit directly from these grants was around 93,000, with a further 65,262 people
predicted to benefit indirectly. Of the grants made, the primary areas of focus were tech for charities and digital
inclusion projects.

. Three projects funded
were member
E?} supported
applications with requests totalling
0.0
13 000

requests GWB
funded

Main areas funded

Helping
charities get

the best out
of tech

Enhancing

opportunity for Improving the

young people LYy quality of life

through more e ' for the
disadvantaged,

disabled or socially
excluded

effective education
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Grants in detail

Small grants

St Wilfrid’s Hospice £760

A VR headset to enable terminally ill patients to visit
places and experience things which are important to
them.

Bristol Braille Technology £10,000

The development of customised software for the Canute
Console, to support blind people into data analysis and
computer science roles.

Girls Into Coding £10,000

The design and development of a new Al robotics
workshop to embed into an existing programme.

Media Trust

A ‘websites unlocked’ toolkit plus digital drop-in
sessions, so that small charities can maximise the use of
their websites for social good.

£10,000

Timebanking UK £15,000
An app for Timebank members to exchange skills and
resources more effectively and responsively, and allow
greater participation of members for whom English is
not their first language.

Lilian Baylis Technology School £29,565
Chromebooks for 125 Year 12 students, who would not
otherwise have access to computers or learning outside
the school gates.

The Zink Project £2,500
An online referral form to streamline its foodbank and
other services and allow for contact outside office
hours.

FirstLight Trust £5,000
A GDPR compliant database for casework,
appointments and impact reporting.

Inside Justice £2,400

A secure, highly encrypted portal for the reporting of
miscarriages of justice and secure uploading of digital
documents from family or former legal teams.

The Switch £4.520

The creation of a virtual work experience day for
disadvantaged young people in Tower Hamlets,
designed to showcase the opportunities and roles
available within the tech sector.

National Ugly Mugs £15,000
An Application Programming Interface to allow the
National Crime Agency and police to safely access its
database of harms against sex workers. Also for Al to
code open text boxes on incident forms.

member-supported

St Katharine Cree £4.614
The installation of internet networking hardware into a
Grade KHisted church and community space, following
pro bono assistance from the WCIT Charity.

member-supported

Charity Digital Trust £5,000
An update to the Charity Digital Code, so that small
charities can improve their digital strategy, programmes
and projecits.

Long-term relationships

Gresham College £6,750
Funding of a three-year Professorship of IT.
Hammersmith Academy £2,000

Prize money for STEM awards.

Member-supported

Many members are involved in charitable
activities beyond the WCIT, and from time to time
the charitable organisations with which they are
associated may wish to apply for funding from the
WCIT Charity. The Charity welcomes applications
that have connections with members, although
limited funds mean it is unable to support every
request.
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“With only about 20% of the
tech workforce being female,
there is an urgent need to
encourage and support
more women and girls to
pursue studies and careers
in technology and STEM
disciplines.”

Department for Science, Innovation
and Technology research paper, 2023
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When Avye started attending computing workshops
at seven years old, she soon noticed that most of her
classmates were boys. In an effort to engage more girls to
consider STEM activities, studies and careers, she setup a
series of events just for them. From this emerged Girls Into
Coding, a highly successful CIC formed by Avye Couloute
and her mother, Helene Virolan, which gives young people
aged 10-14 the opportunity to explore coding, computing
and robotics in a fun, supportive environment.

In 2023, Girls Into Coding received a grant
from the WCIT Charity to design and develop a
new Al robotics workshop to embed into their
ongoing programme. This meant manufacturing 16 kits
and developing the learning resources and materials,
then delivering 16 workshops over four face-to-face
events. Each event was delivered by specialist mentors
and featured inspirational talks and discussions with
female role models who were experts in Al and robotics.

In total, 100 young girls from diverse backgrounds
participated in the workshops, which blended coding,
hardware, electronics and software education. The
immediate impact of this was for the attendees to develop
essential skills through hands-on engagement including
wiring, programming and debugging. For most, it was the
first time they had been exposed to Al and coding.

Although there are other coding workshops for young

people, the organisation had found — through surveys
and discussions with participants — that their style of
teaching is favoured. This is partly due to the hands-
on learning experiences provided; partly because the
workshops are free and remove financial barriers for
parents; and also because there is an emphasis on
fostering confidence and empowerment among the girls,
who also getto learn and have fun in a safe environment.

The workshop will now be embedded within the
organisation’s ongoing programme.

Watch the highlights of one of their events.



https://www.youtube.com/watch?v=whLWNsk5Hyg
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“8 out of 10 charities see
improving their website
or digital presence as the
greatest priority for the
next year.”

Charity Digital Skills Report 2023
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The Charitable Operations Committee often looks for projects that demonstrate scope; projects where
the WCIT Charity’s relatively modest funding might have a far-reaching impact. One such project was
Media Trust’s Websites Unlocked programme, which was funded £10,000 to help small charities in the
UK optimise their websites with low-cost tools and strategies.

The programme was a direct response to the Charity Digital Skills Report 2022, which revealed more than half of
charities wanted to review their websites and build their digital skills, but lacked the funding and knowledge to do
sO.

The Websites Unlocked programme included two masterclasses: the first to help charities optimise their websites
on a budget, and the second giving insider tips on everything from planning content to briefing web developers.
Together they attracted over 380 small charities.

There were also six digital drop-ins where participants could share their challenges and get on-the-spot advice from
volunteers from the BBC, Google, Reprise and the WCIT. These covered a range of subjects including digital tools,
data and insights, accessibility, SEO and analytics.

As one participant commented: “These sessions are invaluable for small charities, offering both information but also
support. Websites Unlocked stands out because it's so relevant for small charities. The impact the training has had
is measurable; | now have benchmark data that | can refer to as the project moves along. The training has given me
confidence in approaching web designers with a clear brief”

The final piece of work funded by the WCIT was a Websites Unlocked
toolkit, packed with templates, guides and checklists for charities with
little to no budget.

Both the sessions and the toolkit far exceeded expectations, with over 880 charities downloading the toolkit and
287 charities attending the training sessions.

Jade Staiano, Senior Programme Manager at Media Trust, thanked WCIT members for their financial and pro bono
assistance: “From all of us at Media Trust, we want to say thank you for your generous support. It has provided
charities with tailored training, coaching and a practical, easy-to-use digital toolkit which will improve their websites’
accessibility and impact, and drive their stakeholders to action.”
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Virtual reality therapy has seen increased use in healthcare settings recently, yet it
remains underdeveloped in hospice care: St Wilfrid’s in Sussex wanted to change that.

As a hospice, St Wilfrid’s is committed to enabling people to live well at the end of their life. This includes having
positive experiences and doing things they enjoy.

One of the things many of their patients have is a bucket list, which often includes travel. However, for some people
that is no longer possible. Staff at St Wilfrid’s were keen to see if the next best thing — the opportunity to visit places
or experience things virtually — could help their patients, so they requested a modest sum from the WCIT Charity to

conduct a VR pilot.

With their grant they purchased an Oculus Quest VR headset, GoPro 360°
camera and various apps. The camera was used to film local areas, and a
private YouTube channel allowed staff to provide bespoke experiences for their
patients.

Rachael, the Digital Health Project Lead, said: “Virtual Reality offers a wonderful
opportunity to experience something a bit different. Users can virtually walk
down streets, visit numerous places across the world, play instruments or

just  enjoy  guided
meditations. There
really is something to
suit everyone.”

In  this short pilot,
the hospice hoped
to engage at least
five patients with
the technology,
cognisant that it would
not be appropriate
for everyone. They
were therefore delighted that ten patients took part. All
users reported feeling less pain and anxiety during their
experience, all found it a positive and enjoyable experience,
and all said they would like to use the headset again.

Now the hospice has the equipment, there will be minimal
ongoing costs and use of the headset will be offered to
many more patients in the future. While its primary use will
be to offer patients virtual experiences and activities, there
is also the potential to use VR for clinical staff training too.

Chair of the WCIT Charity, Dr Stefan Fafinski DL, said: “This
was a comparatively small grant from the WCIT Charity,
but it demonstrates the postive impact tech can have on a
very personal level. | hope that many more patients at this
hospice will benefit from tailor-made experiences that bring
them both joy and a brief respite from their discomfort.”

VR holds possibilities
for relieving symptoms
such as pain and anxiety
frequently experienced
by people in hospices.
Lloyd and Haraldsdottir, writing in the

BMJ Supportive &
Palliative Care journal



WCIT CHARITY ANNUAL REVIEW 2023

“When asked what top three
things were needed to
progress with digital, 35% of
charities responded with
‘bringing in external tech

79

expertise and advice’.
Charity Digital Skills report 2023
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When the Mercers’ Company — co-sponsors of Hammersmith Academy — sought advice
on their Request for Information and Request for Proposal procedures, it was Liveryman

Dominic Aslan who stepped up to the task.

The Mercers’ existing contract was due to run out and
the Company was keen to know if their Virtual Desktop
Infrastructure (VDI) was fit for purpose for an organisation
with around 60 staff.

Working alongside the Mercers’ finance director, IT
manager and a representative from their accountants,
Dominic helped them refine their Request for Information
(RFI) and confirmed that their VDI was quite old and no
longer fit for purpose. With the requirements and scope
of the project more clearly defined thanks to Dominic’s
input, the Mercers’ were able to send out a Request
for Proposal (RFP) which attracted five strong vendors.
Dominic continued to support the Mercers with the
process by sitting in on the interviews, comparing the
proposals and making his recommendation. He was also
present to make sure that what had been promised was
what got delivered.

The end result was a change of vendor, the removal of
the old VDI and a full move for the Company onto the
Cloud and laptop computing. The Company also saw the
value of employing a second full-time IT technician to
support its staff. The Mercers’ were obviously pleased

with the help Dominic gave them, as he was invited to
join one of their Livery dinners as a thank you.

In fact Dominic made such a good impression, he was
asked to speak to members and staff more generally on
his specialist subject, cyber security. He joined forces
with Liveryman and Professor of IT, Dr Victoria Baines,
to deliver a presentation so engaging and informative
that they were cajoled to present yet again to the wider
Mercers’ Company and other members of the Great
12 Livery Companies in the esteemed surrounds of
Mercers’ Hall. Dominic took the opportunity to promote
the WCIT and its members’ expertise by also sharing the
cyber security briefing paper created by the Information
Security Panel.
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Following some in-depth advice from the WCIT’s Pro Bono Panel, a community hub in
the City of London was successful in applying for funding to realise its ambition.

Data poverty is a significant problem for poorer
communities in  London, especially migrant and
diaspora communities who rely on video calls and other
internet services to remain in contact with friends and
family elsewhere. Even education and employment
opportunitiesarenowlargelyonline,furtherimpoverishing
those without access to reliable, high speed data
connections.

As a community hub in
Aldgate, St Katharine
Cree is a space
regularly used by low
paid or precariously
employed workers in
the City of London, who

“There is inadequate
support for community-

for Proposal and guided them through the supplier
selection process. He then met with the sucessful bidder
and the architect to review their design and proposal.

Following this, and with Steve’s continuing support, the
church was successful in securing funds to carry out
the work. It is now able to run CV clinics and enhanced
English language
courses; people can
use the community
facilities to apply for
jobs and complete
online courses (and
keep in touch with
loved ones); and other
charities are able to

are  typically - migrant based digital inclusion hubs: expand - their own
or diaspora workers activities at the site.
win Jmited - English domestic and international Commenting on_ the
therefore planned to evidence SUggGStS place- E)éi)/jei:,akiitgeveusesaig%
enhance its existing > . , .
community outreach and based |nCIUS|0n Support members’  expertise,

services with reliable
internet.  However, it
was soon apparent that
their building needed a
professionally installed
system to provide this.

St Katharine Cree
initially approached the
WCIT Charity for advice
on installing internet into
its Grade I-listed church
and community hall. The
Pro Bono Panel linked
the church with Court Assistant Steve Smith, who then
spent several months working with them on and off
site to help scope the project. This involved providing
a preliminary pragmatic, technically viable design to
satisfy operational requirements without compromising
the integrity of the listed building, plus an example
equipment list. Steve helped them to develop a Request

works.”

Digital exclusion in the UK:
Communications and Digital
Committee report

they were able to
really focus on finding
the right solution for
their unique location,
so the final amount of
money they needed
to install internet was
greatly reduced.

What was a relatively
small grant from the
WCIT Charity made

a huge difference
to them, and will
allow thousands
of people to
ultimately benefit
from the work.”

I —
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Dom Taylor, Campaigns Support Officer at Age UK London, reflects on a project
designed to support digital campaigning.

When we think about digital exclusion, we might think about barriers
to essential services. Rightly so — the growing neglect of offline
alternatives has a severe impact on many older people’s ability to get
help with their council tax, or even use public transport. A less spoken
about aspect of digital exclusion can be seen in the campaigning
world, where the prevalence of online tools can leave some aspiring
campaigners unsure of where to begin. With the support of the WCIT
Charity, Age UK London delivered a series of workshops aimed at
upskilling older Londoners for digital campaigning.

Digital tools present vast and ever-growing opportunities to the world of campaigning, but we wanted to focus
on two core areas — using social media to grow a campaign’s presence and engaging with representatives
online. Communications Officer Dee Byrne delivered a hands-on workshop, guiding participants through the various
‘dos and don’ts’ of social media. She ran through the essentials, as well as the more applied techniques of building
an online presence, showcasing how Age UK London put those to use in its own social media activity.

Mapping out relevant organisations and individuals, tailoring the tone of posts to specific platforms, and crafting eye-
catching content were just three of the practises attendees were encouraged to try out for themselves. Summing
up the lessons learnt, Dee was keen to remind the group that social media was a conversation more than anything
else, and that polite engagement with digital peers was just as important as posting regularly.

Turning attention to effecting change more directly, Campaigns Manager John McGeachy explored how digital
tools could help Londoners engage with representatives at the local and regional level. John broke down the many
mechanisms that could be used to make their voices heard — WriteToThem.org to connect with representatives;
local government directories detailing councillors’ roles and responsibilities; and local council websites for updates
on council proceedings, to name a few.

Focusing on the London level, attendees explored the Greater London Authority’s website, learning how to stay
up to date with the work of the London Assembly. These
online resources can be incredibly powerful. Crucially,
it was important that these tools were presented as
precisely that —tools. They offer exciting opportunities to
those who want to grow their campaign’s reach, but are
by no means replacing ‘analogue’ forms of campaigning.

Although growing a social network can be made easier
with modern tech, this shouldn’t discourage campaigners
who are more comfortable with traditional forms of
influencing. There is still room for face-to-face contact
and in-person demonstrations. But the decision to not
use these digital tools should be a matter of preference,
not a choice made for older people.

To that end, we were delighted to hear the positive
feedback from attendees. One aspiring campaigner told us they felt “motivated to continue exploring and learning
with social media”, and were confident it would “open up avenues of information, discussion, ideas and activities”.
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Museum ignites interest with robots

The WCIT Livery has long had an affiliation with the Royal Corps of Signals, the Army’s ICT
specialists, so the WCIT Charity was delighted to be able to be able to support another
aspect of the Royal Signals’ work — its museum in Dorset.

Their request was for Spheros, codable robots which
could be used by students and cadets to learn
basic coding, robotic system capabilities and the
communication requirements of semi and fully
autonomous systems.

The overall aim was to inspire young people about
the many different employment opportunities that
STEM presents, both military and civilian, in the
field of communications. The museum surpassed its
conservative estimate of reaching up to 2,000 young
people, and actually interacted with more than 11,000
over the course of the year, both at the museum and
during outreach events.

The robots have huge potential, and the museum is
still trying out different ways for students to engage
with them. The appointment of a new STEM Learning
volunteer will hopefully increase the variety of lesson
plans the students and cadets of all ages can enjoy.

As one teacher said: “The addition of coding and
robotics was fun and engaging for the children, and they
enjoyed the freedom of creating codes for the robots.”
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Computers are now an integral part of learning, but
many students struggle to access online materials and
learning opportunities as they do not have independent
access to a computer at home. In trying to address this,
Lilian Baylis Technology School received a grant for 120
Chromebooks and 15 laptops to issue to Year 12 students.

Kendra Fraser (right) was one of the recipients. She
found her laptop particularly helpful, as she suffers from
Cerebral Palsy and so LBTS bought a laptop which
suited her accessibility needs. Kendra sometimes misses
episodes of schooling due to medical appointments, so
her teachers were also able to upload online lessons so
that she did not fall behind with her studies.

Another student, Nathan Messi, grew up with French
as his mother tongue. Despite those challenges he has
thrived and was thrilled to recieve a laptop to support his
Sixth Form studies. As well as using it for schoolwork, he
has used his laptop whilst on work placement where he
has shown real initiative and added value to the work of
a local charitable organisation.

The AI4C (Al for Charities) community was created in 2018 as part of the WCIT Charity IT Awards. Its aim was to
collaboratively collect and share best practice in the use of Artificial Intelligence and Machine Learning (Al/ML) for
the benefit of the charity sector. The group continues to flourish, with 50 charities now benefitting from the insghts
of experts from both within the Livery and the wider sector. Some of the most recent members to join are Marie
Curie, Maternity Action, Crohns and Colitis UK and Solving Kids Cancer.

Highlights from the last year include: The creation of a Briefing Note on Generative Al: the opportunities, challenges
and myths « A seminar on the Top 10 Al Legal Issues « Enabling free Al training for Al4C members « Curating daily
posts on key Al announcements and their Al4C implications.

There were also keynote speakers at the quarterly Al4C workshops on: Large Language Models (LLMs) « Creating
an Al strategy - Al learning and accreditation options « Security for Al « Al regulation.

Court Assistant and Al4C Chair, Paul Excell, continues to spread Al4C values and offers to help charities across WCIT
Panels, at pan-Livery events and external events such as London Tech Week to power the Al4C community. With the
relentless rise of Al announcements, Al4C’s human leadership, collaborative community and subject matter experts
are needed now more than ever to help charities deliver their Al powered initiatives to benefit the communities they
support. If you are interested in contributing to Al4C, please email paul.excell@memberwcit.org.uk.

“Your insight has really helped us to understand where we should initially focus, and your offer of ongoing advisory
support is hugely appreciated.” Jude Warsop, Maternity Action
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The WCIT Charity has always been transparent about how much it grants and to which
organisations, but it now publishes information on who, where and what it funds in the
360Giving Data Standard.

This means it will be shared in a way that others can access and use for free. Because the data is standardised,
it can be reviewed alongside many other funders’ grants, which in turn will help people better understand grant-
making across the UK.

360Giving is itself a charity, founded in 2015 by philanthropist Fran Perrin OBE, who wanted to support the funding
sector to be more informed, effective and strategic. It currently helps over 270 funders to publish their grants data,
meaning that over £266 billion of grants can be compared and analysed across the UK.

The key benefits to sharing grants data are...

Saving time and money for the sector
Open grants data gives a better picture of funding across the UK, meaning the WCIT Charity’s funding can
be more informed and effective. It also helps other charities identify potential partners and collaborators.

Enabling new and innovative research
The WCIT Charity’s data will contribute to research that supports the broader funding sector. This will result
in more evidence-based, strategic grant-making in the long term.

Providing better outcomes for recipients
Analysis of the 360Giving data will enable the WCIT Charity to identify trends and areas that might be under
or over-funded.

Alignment with the WCIT Charity’s values
Committing to sharing data in this way supports the Charity’s value of donating funds thoughtfully.

It is hoped that the value of grants awarded by the WCIT
Charity will grow significantly over the next few years, in
line with the Charity’s ambitious ten-year strategy.
Publishing grants data in the 360Giving data
standard demonstrates the Charity is serious
about its long-term vision, and it is proud to be
only the fifth Livery Charity to commit to this.

Learn more

Anyone is able to access the free tools and interrogate
the data — the 360Giving GrantNav tool allows users to
search, filter and download data about where funding
goes and how much is given across billions of pounds
of grants, for causes and locations across the UK. There
are also many ready-made visualisations on 360Giving

Insights.
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Thank you to our members

The WCIT Charity and its beneficiaries are particularly grateful to allmembers who pledge regular donations
through the Continuous Committed Giving scheme. Having this predictable income stream really helps
the Trustees and staff plan the Charity’s grant-making activities. The Charity is also thankful for all the
ad-hoc donations and legacies it receives.

The energy and enthusiasm of the WCIT Livery’s Panels, and all of the members who provide pro bono
expertise and support, is equally highly valued. These activities set us apart from the more traditional
Livery Company charities and allow us to offer a broader range of support to other charitable organisations.

Offer pro bono support

' Paypa' Continuous Committed Giving

JustGiving Leave a legacy



https://www.paypal.com/donate?token=gJNxMyKqpsTxWHnvD4_xNeNYdoCfH_9EIPxi4f_3s2YqrHrCSIH_6XokG7iG9bV3wWiJHockVsayOsyF
https://wcitcharity.org.uk/donate/ongoing-support/#giving
https://wcitcharity.org.uk/donate/ongoing-support/#legacy
https://wcit.org.uk/panels-committees-social/
https://www.giveasyoulive.com/charity/wcit
https://www.justgiving.com/wcit



http://wcitcharity.org.uk

